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Massey University Extramural Students’ Society Inc.
Annual General Meeting Agenda. 
Wednesday, September 7th, 2011 - 12noon 

1.	 Apologies 

2.	 Confirmation of  Minutes of AGM
                     - held September 2010 

3.	 Matters Arising

4.	 Report from the EXMSS Executive Committee

5.	 Report from the EXMSS Maori Representative

6.	 Statement of Accounts

7.	 EXMSS fee for 2012

8.	 Constitutional Changes 

9.	 Report of the Returning Officer

10.	 Appointment of Returning Officer 
                          for 2011/2012 Elections

11.	 Appointment of an auditor for 2012 E
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Minutes of the Annual General Meeting, 
Wednesday, September 1st, 2010

at 12noon in the Students’ Centre Lounge,
Massey University, Turitea Campus

Present: Chair- Ralph Springett (President), Tiri Porter, Dave 

Crampton, Thérèse McCrea, Anne Moretti, Lyn Harris-Hogan, 

Mark Lester, Dave Crampton, Lisa Hampton, Alyse Foster, Jean-

ette Chapman, Elena Moretti, Byron Clark, Martin Fox, Ali Nash, 

Melany Albert, Sam Bransgrove, Johani Luudlown, Jess Bignell, 

Joy Green, Kemp Reweti, Terewai Rikihana, Steve Palmer, Jackie 

Wills, Suzie Clark, Leland Ruwhiu

In Attendance: Linda Tuarau (secretary), Lyn Carey and Elaine Durie 

(accountants) and Darryl Pinney (auditor).

The meeting was declared opened at 12.10 pm

1.	 Apologies:  Sharon Dawson

Motion:  That the apologies be accepted
					     Springett / Hampton

Carried Unanimously

2.	 Confimation of the Minutes.

Resolved:  That the minutes of the EXMSS Annual General Meet-
ing for 2009, held April 7, 2010, are a true and accurate record of 
the meeting.

Springett / Green
Carried Unanimously
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3.     Matters arising from the Minutes

There were none.

4.	 Report from the EXMSS Executive Committee.

•	 The president of EXMSS, Ralph Springett, opened 

the meeting and welcomed all.  He presented the Executive 

Committee Report on behalf of the Committee and spoke to 

the Strategic Plan.  

•	 He spoke of the importance of improving communications 

and connections with the membership, the semesterisation of the 

magazine and its relevance to students.

•	 On the subject of the Summer School early closures 

the advice was that it was discussed on the Web under the  

President’s Blog.  Students were urged to find the site, talk to it 

and make their opinion known. 

•	 There was a call for students to be involved in stu-

dent support – in the EAR’s programme.  It was not-

ed that as well as to provide services, EXMSS is here 

to lobby to make it better for students in the long term. 

Resolved: that the EXMSS Executive Committee Report be 
received.

Hampton / Green
   Carried Unanimously
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5.	 EXMSS Fee for 2010

Discussion:	in 2010 Massey University Tuition Fees increased by 

5% and the Student’s Services Levy increased from $31 to $60.  

It was questioned from the floor if Massey has justified the 

increase.  

From the chair:  there was an increase in the Student Assistant 

Programme and development of student support for students at 

risk of failing. Initiatives take time to develop so students who paid 

extra levies in 2010 may not see benefits in that year. The chair 

stated that EXMSS was pushing hard for clarity around benefits. 
There was no increase in the EXMSS fee.

Motion: That the EXMSS membership fee for 2011 remain at $40 
for full members and $20 for PACE and Associate members.  

Hampton / Harris-Hogan
Carried Unanimously

6.     Constitutional Changes

There were none. 

7.	 Statement of Accounts
Financially EXMSS is performing well and 2009 produced a sur-

plus budget; a big thankyou was extended to staff and regional 

network members for savings throughout the year. It was noted 

that the Executive had agreed that supporting the Trust Fund with 

some of the surplus was appropriate.

Resolved:  That the statement of accounts for the year ended 
December 2009 be received.

Green / Moretti
Carried Unanimously
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8.	 Report of the Returning Officer 

Motion:  That the Returning Officer’s Report from 2009 be 
received.
				    Springett / Moretti

Carried Unanimously

9.	 Appointment of Returning Officer for 2010/2011 Elections
NZ Elections runs out of Christchurch and is reputed to be a 
useful and transparent organisation to use.
Resolved: That NZ Elections be appointed Returning Officer 
for 2010 elections. 

Springett / Crampton
Carried Unanimously

10.	 Appointment of an Auditor for 2011

Resolved: That Darryl Pinny, Chartered Accountant, 
 be appointed auditor for 2011 year-end accounts. 

Foster / Green
Carried Unanimously

Ralph thanked everyone for attending and their input.  

The meeting was declared closed at 1.40 pm
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offers me, which enables me to continue  
pursuing my goals with minimal disruptions for 
my children. ” - Hanna Brookie
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Massey University Extramural 
Students’ Society Inc (EXMSS)

EXMSS is committed to providing services and 
representation for students in a transparent and  
accountable manner as directed by the EXMSS 
membership. EXMSS seeks to be acknowledged as a 
caring and personal, yet professional organisation that 
delivers high quality and valued services within a culture 
of inclusiveness, responsibility and maturity.

The EXMSS Membership
In 2010 EXMSS had 16179 members. 21 membership ex-
emption applications were received and approved.

Membership Statistics
•	 75% of members are over 24 years of age and 
		  therefore designated adult learners;

•	 85% of members are part time learners; 

•	 65% of members are female;

•	 70% of students are European, 12% are Māori; and

•	 50% of members are studying towards a Bachelors 
		  degree.
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From the President 
2010 has been a year of consolidating change for EXMSS. 
Following the successful implementation of the 2009 stra-
tegic plan EXMSS entered 2010 with a clear plan, on how it 
would deliver services and representation for its member-
ship. The 2010 Year Plan distilled EXMSS’s strategic pri-
orities into operational activities that could be measured, 
resourced and managed. 

	 The visible presence of EXMSS, both for the 
members and for the wider community continued to be 
of strategic priority. Regularly updates of content on  
the website, (www.exmss.org/presidentsblog/) and  
useful-for-student emails as well as regular Facebook 
posts helped improve our engagement with members. 
The President was active through regular blog posts and 
meeting attendance within Massey as well as through  
engagement with a wide range of stakeholders and with 
the public through traditional media. Particular attention 
was paid to the impact of the Tertiary Education  
Strategy’s priority setting of under 25-year-old learners.

	 Of concern was the news that the Education  
(Freedom of Association) Amendment Bill would be  
progressing to a Select Committee. EXMSS sought the 
opinion of its members and outlined a direction forward 
that sought to balance the views of the members with 
the objects of the Society’s constitution. In short we  
accept the move to voluntary membership for our politi-
cal activity, but seek a process through which EXMSS can 
continue to provide universal services that are seen as 
important contributors to the Massey student experience 
and student success. F
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Media releases attracted positive articles throughout the year. 
EXMSS continues to be held in high regard by the Massey 
community as well as by external stakeholders. Despite  
Government direction, the future of EXMSS and distance  
education at Massey continues to look very strong and our  
planning for the future is robust.
	 Financially EXMSS performed to budget. There was no  
increase in the EXMSS membership fee. In alignment with goals of 
transparency the President returned to the membership, in the form 
of a scholarship, all external meeting fees paid to the President. 
These meeting fees, which amounted to approximately $3,000, 
were used to fund the Trade to Tertiary scholarship. 
As President I would like to say a huge thank you to the staff 
and executive of EXMSS who have worked professionally and  
conscientiously to constantly improve our organisation and 
make it not only a great service provider for our members but a  
fantastic place to work.

Yours sincerely,
Ralph Springett
President, EXMSS
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“The good thing about extramural study is that 
you get your results at home: No one can see the 
fear in your eyes. ” - Karen Fagan
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From the Executive Committee
The Executive Committee met seven times in 2010. A highlight 
was the inclusion of a cultural objective in the EXMSS constitution 
recognizing the desire for EXMSS to honour and affirm of  
Te Tiriti O Waitangi in its activities. 
	 At the end of 2009 Pamela Higgins retired from the  
Vice-President position. Her considerable experience was  
an asset to EXMSS and she will be missed. We wish you all  
the best, Pam, for the future and for your PhD. Unfortunate-
ly Helen Fleming, the successful candidate for Vice-Presi-
dent 2010-2011, was unable to continue in that role and in 
May 2010 resigned from the position. In accordance with 
the EXMSS Constitution a new Vice-President was elected  
from the executive to fulfill the role for the remainder of the term. 
Dave Crampton, a Lower North Island regional representative, 
was elected Vice-President for 2010-2011 in September and has 
brought with him considerable and useful experience in political 
journalism.FR
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Performance Reviews
Each year the Executive Committee formally reviews the  
performance of the EXMSS President who is tasked with the 
management of the Society. In the capacity of Manager of 
EXMSS, the President has acted as a good steward and with  
integrity both when interacting with stakeholders, and in  
advocating and representing the membership of the society. 
Throughout the year the Manager has overseen the  
implementation of the policy and strategic direction of the society. 
Members of the society who have had an interaction with the  
office have found the experience enjoyable and professional. 
The executive have received regular and thorough reports from 
all staff who have achieved tasks and outcomes as required. 
Staff received modest pay increases in 2010, in line with inflation. 

	 The Executive Committee wishes to formally record its 
appreciation to the Manager and his team for the high level of 
service to all members of the society.
	 The Executive Committee also reviews their performance 
each year. The outcomes of these reviews are used to improve 
practice in the following year. Changes to the way in which the 
executive are reported on in the annual report, introduction of 
culturally aware meeting protocols, and support for executive to 
attend conferences were introduced in 2010. It was apparent 
from the executive self-review that the meeting documents and 
organisation of meetings, communication and information were 
of high quality and sufficient for purpose.
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Executive Member Profiles 
Dave Crampton 
– Vice President 2010 and Lower North Island Representative
As a first-term committee member I 
attended several NZUSA conferences 
and the national Te Mana Akonga  
(National Maori Students’ Association)  
hui.  As a  newly elected Vice President, 
I actively assisted the President by 
working on a written submission to the 
Education (Freedom of Association) 
Amendment Bill and drafted several 
amendments to the legislation that were 
used by political parties. I continued 
to write and co-write articles that were published in metropolitan 
daily newspapers on relevant education issues. I also 
initiated a  regularly updated Vice Presidents  weblog, which 
is actively read by students and a range of education 
stakeholders.

www.exmss.org/vicepresidentsblog/

Alyse Foster 
– Upper North Island Representative 
I have a long acquaintance with  
distance-delivered education at both  
undergraduate and postgraduate levels. 
I am currently part-way through a PhD 
in Dark Tourism whilst continuing as an  
Extramural Area Representative (EAR) 
and serving on the Executive. 
The special challenges faced by students with disabilities, is a 
particular area of interest to me (I am hearing impaired myself).E
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Mark Lester 
– South Island Representative Executive

Member and Treasurer

As an Area Representative I have been 
in contact with students throughout the 
South Island from the Invercargill to  
Christchurch. As a committee member  
I have carried on my role as treasurer, 
overseeing the financial wellbeing of 
the organization and totally support the  
scholarship trust which has been set up. 

I would like to think that my contribution to as an executive  
member EXMSS has been enhanced by working full time and 
studying. Going forward I see the major issue facing EXMSS,  
outside of central government interference, is one of getting  
member to take a role in the organization. I would like nothing 
more than for students to show an interest in the operation and 
direction of EXMSS. 

Sharon Dawson 
– Upper North Island Representative
I have been I have been associated with 
EXMSS for 11 years now.  I am part of 
the Scholarship sub-committee and never 
cease to be amazed at the high calibre 
of the EXMSS student.  I have seen 
EXMSS evolve through the years into a  
transparent, supportive and empathetic 
student’s society whose core business 
is and will always be advocating and 
support for the extramural student. I continue to be an EAR 
and enjoy the contact with students wanting a helping 
hand to negotiate their way through a complicated system. 
I have now graduated with a BA in Sociology and I utilize what 
I have learnt on a daily basis working full time for the Ministry  
of Justice in Auckland.
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Lisa Hampton 
– Lower North Island Representative
2010 was my third term on the Executive 
Committee. As a member of the  
scholarship sub-committee one of the 
many highlights for my year is the  
selection of recipients for scholarships.  
Other highlights include, attending the  
Orientation Seminars and meeting student 
members in my region, organising  
invitations to all extramural students to attend the Alumni  
functions held in the Hawke’s Bay, and running the 
Hawke’s Bay Group on the EXMSS website.  In 2010 I  
attended two NZUSA Conferences, one in Wellington and 
one in Dunedin, which provided a vast amount of information 
that I can use to make good decisions about the direction 
of EXMSS and improving the services EXMSS provides. 

Lyn Harris-Hogan  
– South Island Representative 
Kia ora,
This is my second term as an executive 
committee member representing the 
South Island and the rest of the world. 
I am also on three sub-committees  
(Disabilities, Scholarships & Maori) 
which enables me to be involved in the 
decision making process to assist and 
enhance our EXMSS students’ learning.  In 2010 I attended all 
the face to face executive meetings in Palmerston North and all 
the conference calls except one due to a family emergency.
I represented EXMSS at a five-day NZUSA Conference in  
Dunedin which enhanced my knowledge and understanding 
on the benefits of Tertiary Students’ Associations, their policies,  
procedures, protocols and governance. I’m looking forward to 
representing EXMSS Students for another term.     - Kia kaha
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Tiri Porter (Te Atiawa and Nga Puhi) 
– EXMSS Maori Executive Officer
Tena koutou katoa,
In my second term with EXMSS, I have 
been providing direction and support to 
the executive and staff in progressing the 
EXMSS Maori Engagement Strategy, in 
particular:
•	 Creating an email of introduction 
to be sent to all Maori extramural students 
at the start of each semester, outlining who 
I am, what my role is, service and resources that are available, and 
providing a personalised response to each student that replies.
•	 Membership to Te Mana Akonga, the National Māori Tertiary 
students’ association of Aotearoa whose central purpose is to  
represent the collective interests of Māori Tertiary students, with  
the objective of making Tertiary Education more accessible  
and equitable. 
•	 Establishing working relationships with Massey Maori  
Student Roopu, Manawatahi, Te Waka O Akonga Maori and also 
maintaining links with the Maori student officer at the Massey  
Wellington campus.
•	 Providing regular blog posts to that inform Maori students 
of my activity, graduation ceremonies, scholarships and posting  
relevant Maori education focused events and links.
•	 Introducing cultural protocols into the governance of EXMSS

Congratulations to 2010 and 2011 Bi-cultural award winners, Nei-
hana Matamua (Ngai Tuhoe) and Shannon Thomson (Nga Puhi). 
Ka Mau Te Wehi ki a korua!

Thank you to the staff and executive on supporting this strategy 
and the inclusion of the cultural object in the constitution and look 
forward to working with you all to see through the full implementa-
tion of the strategy.

www.exmss.org/maori/
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Operational Highlights
- from key staff members.

Murray Kirk: Communications Manager

EXMSS History 
2010 marked Massey’s celebration of 50 years of extramural 
study. To mark this event EXMSS commissioned a history of 
EXMSS and extramural study at Massey University. The book, 
The EXMSS files; A People’s History of the Massey University 
Extramural Students’ Society was launched 30th November at 
the EXMSS garden party. The writer, Peter Hawes, and cover  
illustrator, Trace Hodgson attended the event and signed copies 
of the book for guests. A total of 600 copies were printed.

EXMSS Website – EXMSS.org
In 2010 the EXMSS website continued its development as a 
communication portal to EXMSS members. The President’s 
blog was regularly updated and blogs for our vice-president and 
EARs were also created. 
Features such as the online classifieds for buying and selling 
textbooks were well used and information such as the  
accommodation page maintained a high hit rate as students 
sought places to stay when planning their contact courses.
EXMSS continued using WordPress as our primary web  
content management system and upgraded from WordPress-
MultiUser (WPMU) to WordPress 3.0. 
In the course of the year content was continually updated  
including (in February) an annual survey to Motels, Hotels etc 
which are listed on the accommodation page.
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Rate It / Review It
2010 saw the transition from the established Rate It surveys 
to the next iteration of peer to peer surveys; Review It.  
Review It signaled a change in focus of the surveys where  
instead of ultimately assigning a grade to a paper, students were  
encourage to reflect on their learning and offer a qualitative 
response. In its development, Review It also achieved ethics 
approval which opened the door for the data to be researched 
at some point in the future. Review It ran as a pilot survey 
for Summer Semester 2010 papers. Results for Rate It and  
Review It surveys are published on the EXMSS website,  
http://exmss.org.

Survey Semester No. papers Completed 
surveys

Percentage 
return

Rate It Semester 1 18131 2378 13%

Rate It Semester 2 25595 2798 10.9%

Review It Summer 
Semester 2889 258 8.9%

Extramural Art Exhibition
In 2010 EXMSS hosted the second annual Beyond the 
Walls extramural art exhibition. As in the previous year the  
exhibition coincided with Massey University’s graduation 
week in May. More than 20 artworks were exhibited at  
Palmerston North’s Square Edge Gallery for the week. The 
pieces were also reviewed by Peter Hawes in the July edition  
of Off Campus and remain online at http://tinyurl.com/29sms7g.  
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Off Campus Magazine
The Off Campus magazine was reduced to three issues in 
2010, each issue corresponding with the commencement of a  
semester. As a consequence the issues expanded to 32 pages. 
The magazine continued to report on student experiences, 

EXMSS events, information and notices from 
Massey and informative and entertaining articles.

Future Directions – featured an examination of the 
 Tertiary Education Strategy and the consequent 
 ramifications for mature, part-time students.

School of Hard Knocks – In which Matt Russell 
asks the question “Is our society willing to accept the  
consequences of capping enrolments in our  
universities?”

Living, Working and Studying in Christchurch – 
profiles of extramural students who endured what  
became the first of two major earthquakes.
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“ Thank you to the library staff for their helpfulness, 
problem solving skills and infinite patience especially 
while I was getting up to speed. Also, a big thank you 
to the student learning centre for your wonderful, 
knowledgeable assistance and advice. Last but not 
least I have really appreciated the way faculty staff 
and the EXMSS team have gone that extra mile for 
me. Thank you. ” - Mandy Ward
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Operational Highlights

- from key staff members cont.
Anne Palmer (nee Moretti): Student Services Manager

 Advocacy
EXMSS has an important role to play in providing an independent 
advocacy service for students seeking to resolve problems or 
disputes with the university.  Issues presented are categorized 
into quality, experience of teaching, assessment, administration, 
finance, and support. Demand for the EXMSS advocacy service 
were steady throughout the year, 183 issues were  
resolved for extramural students by December. This work is in 
addition to the many lower level cases that were resolved over 
the telephone or via a quick email message. 
EXMSS also belongs to a nationwide collective of tertiary advo-
cates, the Student Advocate Network NZ, which holds annual 
conferences hosted by the various institutions.  

The EXMSS  EARs Network
The student services manager administers the group of 29 (re-
duced from 38 in 2009) volunteer EXMSS Area Representatives 
(EARs) throughout the country (including 1 overseas) who sup-
port their local extramural students.  EARs attend the Student 
Learning Centre-run Study Skills seminars at the beginning of 
semester one, in order to introduce EXMSS services (including 
themselves), distribute supporting Orientation booklets and alert 
first time students to the EXMSS website’s plethora of servic-
es. Regional mini-conferences were held in 2010 for the EARs, 
rather than a full conference (planned for 2011).  These mini-
conferences provided EARs with inspiration, training, and an op-
portunity to get to know other EARs nearby.  They were held in 
Taranaki, Rotorua, Napier and Christchurch, as half day events 
including lunch, and facilitated by the Student Services Manager.   
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Student support 
The student services manager is chair of the EXMSS committee 
which processes applications to the Study Assistance Programme 
fund.  In 2010, 56 applications were accepted by EXMSS,  
granting a total of $17,817.89.  The average grant was $318.17. 

Scholarships
The EXMSS Executive Committee agreed that the scholarship 
pool of $10,000 be continued, plus the President’s Trade to  
Tertiary scholarship. In 2010 there were 30 applicants for six 
scholarship types.   Eight winners were awarded $1000 each, 
two received $500 each and one other received $1500 (Trade 
to Tertiary). A special scholarship for academic excellence was 
awarded mid-year to a student, of $1500. 

Representation
The Student Services Manager represented students on the  
Regional Health & Safety Committee (monthly), and Library  
Committee (three times a year). These committees inform EXMSS 
of practices within the university and provide the opportunity 
for students to impact on the operational matters that concern 
these committees. Student Support also acts as a watchdog and  
advocate for contact course operations and areas such as  
enrolments and examinations.

Contact Courses
The three contact course seasons during 2010 were successfully 
serviced and administered by the Service Support staff, Thérèse 
McCrea. Feedback from the EXMSS Contact Course Survey 
showed students were extremely satisfied with the EXMSS help 
desk services on campus. During 2010 the Supershuttle service 
and a voucher system worked very well, and the extension of 
this service to Wellington and Auckland centres has been much 
appreciated by students who have had to attend more than one 
campus for their courses.  Over 15,000 shuttle vouchers were 
distributed in the three Off Campus magazines, of which approxi-
mately 400 were used for each contact course.
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Graduation Dinner
The 2010 annual EXMSS Graduation dinner was held in May  
at Wharerata on the Turitea campus in Palmerston North,  
entertained by our guest speaker, Dr Angie Farrow from the 
School of English and Media Studies.  The number of graduates 
was 7, which was much smaller than in previous years, but the 
feedback from the grads and their guests was exceptional. In 
addition to the dinner, we also hosted two afternoon teas at the 
Square Edge centre for those students who could not attend the 
dinner. These events were very well received, with more than  
50 people on the first day and 30 on the second enjoying a 
drink and the second annual Extramural “Beyond the Walls” Art  
Exhibition.
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“Studying as an adult is emotionally and 
financially difficult. I got through with sheer 
determination, hard work, organisation, drive 
and a very supportive network of family and 
friends. ” - Jessica Coombe
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Financial Performance 
Audited accounts are available from the EXMSS office 
and through the EXMSS website (www.exmss.org).
The 2009-2010 financial year has been another successful year 
for EXMSS. The Society has managed to deliver a wide range of 
services to members at a low cost and still run a modest surplus.
From a financial perspective highlights for the year, have included: 

•	 Three great magazines produced and delivered to  
members at $103,868, down from last year’s cost of $131,310.

•	 An increased number of members taking advantage of 
EXMSS funded transport between airports and campuses. A 
cost of $28,283, up from last years cost of $23,894.

•	 The free phone provision, allowing members to contact 
their lecturers, costing $13,644, slightly down from last years 
cost of $14,753.

•	 A surplus of $17,659 for the year, most of which helps 
retain the value of the society for future members, by increasing 
its cash at the bank.
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While the above is a selection of the financial highlights of the year 
under review, it clearly shows that members can rest assured 
with the knowledge that members are getting value for their  
membership fee and the Executive Committee is mindful of  
current and future students needs.
   With the EOY equity, standing at $387,793 and predominantly 
made up of cash investments, the Executive Committee spent 
time discussing how this could be best used to serve existing 
and future students. A decision was made to form a Trust with a 
significant portion of these funds, for the purpose of supporting 
student scholarships and awards. The Extramural Student 
Support Trust was formed as a sub-trust of the Massey 
Foundation (The University’s primary scholarship provider), with 
the expectation that $200,000 would be transferred into the Trust 
account following the first meeting of the trustees early in 2011. 
   EXMSS moved into 2011 with $187,739 as uncommitted cash 
reserves.

    Ralph Springett, 			       Mark Lester,
    PRESIDENT				         TREASURER
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Massey University Extramural Students’ Society 
 

ELECTION FOR SOUTHERN NORTH ISLAND REPRESENTATIVE 
 

DECLARATION OF ELECTION RESULT 
 
I hereby declare the result for the Election for the Southern North Island Representative of the Massey 
University Extramural Students’ Society Inc (EXMSS) executive committee held on Tuesday 26

th
 October 

2010. 
 
Southern North Island Region 
Election of ONE (1) Representative 
 
Candidates Votes Received 
 
HAMPTON, Lisa  267 
 
HERBERT, Alistair  136 
 
I therefore declare Lisa Hampton to be elected as Southern North Island Representative. 
 
The Voter Return Percentage was 6.96%, being 403 votes cast. 
 
 
Warwick Lampp 
Returning Officer 
Massey University Extramural Students’ Society 
26 October 2010 

“ For my children, university is an option (it 
never was in her own youth) and I fully intend to 
show them what is possible. Academic excellence 
is my way of providing a tangible example that 
diligence, dedication and discipline are some of 
the keys to success. ” - Jessica Coombe
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